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Introduction

The County of Lexington, South Carolina, has been a participant in the Community Development
Block Gant (CDBG) Program since July 2000 and a Participating Jurisdiction (PJ) in the HOME
Investment Partnerships (HOME) Program since July 1, 2008. These programs are funded by the
United States Department of Housing and Urban Development (HUD) through annual formula
allocation. All municipalities within the County participate in the entittement. The County has
completedits third year of activities for the 2010-2014 Consolidated Plan.

CDBG project activities are targeted to provide decent hougina suitable living environment, and
to expand economic oppotunities for low - and moderateincome (LMI) persons. HOME is designed
to expand the supply of decent, safe, sanitargnd affordable housing for low and very low-income
beneficiaries. HOME prmotes the development of partnerships as part of an effective delivery
system to promote and create affordable housing for the citizens of Lexington County.

4EA #1 O1T OUdO #s$"' AT A (/-% POl COAI O AOA EIT OOAA E
Community Development Department. The department also coordinates residential, commercial,
and industrial permitting and development review for the County of Lexington.

4EEO OADPI OO OAZEI AAOO OEA AAOEOEOEAO AT A #o@mb Al AEOC
July 1, 2012 through June 30, 2013. The projects for Program Year 2012 were identified in the
#1 OT OUB O c¢mpc !, WHicwas submitédmaindiapptoved by HUD in May 2012.

The following is a list of approved CDBG and HOME projects:
CDBGProjects and Activities

Infrastructure and Public Facilities

1 Town of Lexingtonz West Lexington Waterline Upgrade
9 City of Cayce Avenues Area Waterline Upgrade

1 Sistercare, Incz Shelter Facility Improvements

1 BabcockCenter, Inc.z Duffie Work Adivity Center

Public Service

1 Town of Lexingtonz Keeping Every Youth SaféKEY S)Program

9 Harvest Hopez Backpack Weekend Child Feeding Program

1 Boys& Girls Club of the Midland z BE GREAT Academy Scholarship Program

Neighborhood Revitalization
9 County d Lexingtonz Minor Home Repair Program
1 Town of Gastorg Public Park Improvements

Affordable Housing
9 County of Lexingon z Acquisition/Rehabilitation/ Affordable Housing

Demolition andClearance
1 Town of Springdalez Platt Springs Road Blight Removal



HOME Projects and Activities

Housing Rehabilitation

1 Couwnty of Lexingtonz ComprehensiveHousing Rehabiltation Program
o Ball Park Road, Gaston

Horseshoe Trail, Lexington

James Street, Cayce

Naomi Circle, Gilbert

Lawrence Circle, Batesburg

Maple Street, Btesburg

Tarpon Road, Leesville

Caughman Street, Leesville

O O0Oo0oo0oooo

DecentHousing

1 County of Lexingtonz Down Payment Assistance Program
0 Tea Olive Avenue, Lexington

Whispering Winds Drive, Lexington

Louisa Lane, Lexington

Colony Lake Drive, Lexington

Cog Hill Drive, Lexington

Starcrest Road, West Columbia

Bentgrass Lane, Gaston

Boy Scouts Road, Gaston

Mill Run Road, Gaston

O O0OO0OO0OO0OO0OO0OOo

1 County ofLexingtonz Community Housing Development Organization (CHDO)
0 315 Hadley Hall Road, West Columbia

320 Hadley Hall Road, West Columdpi

331 Creighton Drive, West Columbia

337 Colonial Drive, West Columbia

304 Rossclan Road, West Columbia

O O oo

In addition to the new projects and activities for Program Year 2012, the following CDBG and HOME
projects were carried over from previous years:

CDBG Carryover Projects and Activities

Infrastructure and Public Facilities

Brookland Lakeview Empowerment Centeg Center Renovations

Town of BatesburgLeesvillez North Oak Street Sidewalk Construction

Town of BatesburgLeesvillez Mitchell Street Sidewalk Construction

West Columbiaz Spring Street Waterline Upgrade

Eau Claire Cooperativélealth Centers, Incz Brookland Pediatrics Center Extension
Leaphart Placeg Community Building Renovations

=A =4 =4 =8 -8 A

Public Service
1 Town of Lexingon z Keeping Every Yoth Safe(KEYS)Program
1 3A1 AOE O klvan®urchdsé |
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1 Harvest Hopez Rural Food Pantry
1 Lexington Interfaith Community Services (LICS] Food Pantry and Freezer Purchase

Neighborhood Revitalization

9 County of Lexingtonz Minor Home Repair Program

9 County d Lexingtonz Septic Tank Repair and Replacement
9 Town of Gastory Public Park Improvements

Affordable Housing
9 County of Lexingtonz Acquisition/Rehabilitation/Affordable Housing
1 Habitat for Humanity z Property Acquisition

Demolition and Clearance
1 WestColumbiaz Demolition and Clearance

HOME Carryover Projects and Activities

Housing Rehabilitation
9 County of Lexingtonz Comprehensive Housing Rehabilitation Program

Affordable Housing
9 County of Lexingtonz Down Payment Assistance Program

9 County of Lexngton z Community Housing Development Organization (CHDO)
0 315 Hadley Hall Road, West Columbia

320 Hadley Hall Road, West Columbia

331 Creighton Drive, West Columbia

337 Colonial Drive, West Columbia

304 Rossclan Road, West Columbia

O O O0Oo
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CAPERSummary

July 1, 2012 z June 30, 2013

The United States Department of Housing and Urban Development (HUD) requires consolidated
planning and reporting of all communities as a condition of receivingederal grants for housing and
community development including CDBG and HOME. At the end of each fiscal year, CDBG and
HOME recipient communities report to their citizens and elected officials on how they have utilized
their grant funds to impact the community and its citizens. The Consolidad Annual Performance

and Evaluation Report (CAPER) is the HUrescribed vehicle for providing that information.

The County of Lexington has successfully completed the third year i$ Five-Year Consolidated
Plan, which represents years 201(Q 2014 (Plan). Activities undertaken during this period reflect
the goals and objectives as stated in the Plan @rthe 2012 Annual Action Plan. The Community
Development Grant Programs Division strives to be effective stewards of federal funds in the
service to Caunty residents.

CDBG PROGRAM ACCOMPLISHMENTS AND HIGHLIGHTS
Projects and Total Expenditures for PY 2012: $ 1,135,132.33

U Habitat for Humanity Property Acquisition  z Funds were used to acqie four lots to
build four (4) single-family affordable housing wits on Old Bush River Road that will
benefit 12 low- and moderateincome persons (LMI). The acquisition of the lots was
completed during this program year and all funds were expended.

U City of West Columbia Spring Street Waterline Upgrade z Funds were wsed in the City of
West Columbia to replace 2,000 linear feet of rusty and deteriorating two and four inch
waterlines with six inch waterlines. The waterlines extended from State Street to South
Lucas Street in West Columbia. The replacement also allowfst the installation of three
fire hydrants to serve the area.

U Lexington Interfaith Community Services (LICS) Food Pantry Freezer Purchase Z
Lexington Interfaith Community Services (LICS) used CDBG funds to purchase and install a
walk-in cooler at their facility located in the County of Lexington. The equipment will allow
for receiving, storing, and distributing fresh and frozen food products andincrease
capacityET OEA ACAT AUudO wi AOCAT AU &I T A 0071 COAI O

U West Columbia Clearance and Demolition z CDBG fund were used to demolish three
residential structures in the City of West Columbia. The structures were a detriment to
public health and safety and were condemned.

U Harvest Hope Backpack Weekend Child Feeding Program z By the end of the 2012
Program Year,121 children had been fed each week by delivering 847 back packs filled
with nutritional food items z a total of 5,929 meals were provided.

U Boys & Girls Clubs of the Midlands BE GREAT Academy Afterschool Program z During
the 2012 Program Year,30 low- and moderate-income youth attended the BE Great
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Academy 20112012 Afterschool Program. The BE Great Academy offered a variety of
youth development programs in core areas that included education and career
development, character and leadership developmengports, fithess and recreation, health
and life skills, and the arts.

Sistercare, Inc. Shelter Facility Improvements z CDBG funds were used to replace the
HVAC system, duct system, and roof at their Lexington County Shelter for battered women
and their children. These improvements have made the shelter safe and more secure for
residents, staff, and volunteers.

Babcock Center, Inc. Duffie Work Activity Center Improvements 7z CDBG funds were
used for the purchase and installation of a permanent outdoor awng to provide a
sheltered entryway from the loading area to the Mary L. Duffie Seniors Program. The
awning has allowed staff to safely walk their participants into the facility.

Town of Lexington Keeping Every You th Safe (KEYS) Program (IDIS #246 and 296) 7
This program provided at-risk youth ages 513 with a safe afterschool environment by
introducing them to an atmosphere filled with positive adult role models. The youth
participated in programs that ranged from academic training, various life skillsand other
positive developmental training. At the end of this program year, KEYS had 56 Lexington
County students participating in their afterschool program.

Batesburg -Leesville North Oak Street Sidewalk z Funds were used to construct 420 feet
of ADA-compliant sidewalk in the Town of BatesburglLeesville. Construction occurred
along North Oak Street, between U.S. Highway 1 and West Rail Road Avenue.

Brookland Lakeview Empowerment Center Building Renovations (BLEC) z CDBG

funds were used to enclose thdreezeway of the facility and construct an ADAompliant
OAOGOOTT1T AllTTxET C AAAARAOOEAEI EOU OI OEA AOEI AEI]
was also upgraded. The BLEC is a multifunction facility used for afterschool programs,

senior citizen programs, and training for skill development/job preparation.

Leaphart Place Community Building Renovations z CDBG funds were used to construct

320 square feet of additional recreational space to create a community center at Leaphart
Place. The community enter will allow Growing Homes Southeast to offer needed services
and programs to the community.

Eau Claire Cooperative Health Centers, Inc. Brookland Pediatrics Center Extension z
CDBG funds were used to construct an additional 1,000 square feet of wal space at the
Brookland Community Pediatrics Center to increase its capacity to serve lewand
moderate- income patients.

Harvest Hope Rural Mobile Food Pantry z Funds were used to purchase a refrigerated
truck to transport mobile food pantries throughout the County of Lexington. The mobile
food pantry distributes food to low- and moderateincome neighborhoods and collects
donated food from wholesalers, retailers, and manufacturers.

The County of Lexington Minor Home Repair z Assisted low and moderae-income
homeowners with minor repairs to their homes for various improvements needed to make
their homes suitable for living and/or handicapped accessible.
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U HOMEProgram Project Delivery Costsz Fund were used for the project delivery costs of
housing inspections for the Homeownership Assistance and Home Rehabilitation programs.
The project delivery costsincluded property inspections and the preparation of work
specifications.

U Rehabilitation Project Delivery Costs z CDBGfunds were used for project déivery costs
for staff administration of the Housing Rehabilitation Programs. The project delivery costs
will include reviewing applications for assistance, preparation of bid documents,
compliance reviews, record keeping and monitoring of housing repairrpjects.
iU 3A1i AOEOAT 68 O 7 Al 7 CDBG\fundsow@re dsedit@phirchase a van to transport
homeless women and children to employment sites, job interviews, DSS appointments,
AT AOT 060 AbPDI ET O AT OOh AAUAAOAh OAEgdsichted Al i i OF
with day to day living requirements.

U Acquisition, Rehabilitation , and Affordable Housing z CDBGfunding in the amount of
§1S0,0QO was provided to purchase five properties for an affordable housing project funded
AU OEA #1 O1 OUBOCHDOs.% 00T COAI A&l O

HOME PROGRAM ACCOMPLISHMENTS AND HIGHLIGHTS

Projects and Total Expenditures for PY 2012: $03,611.25

U Down Payment Assistance (DPA) Program z Nine (9) low- and moderateincome
households were each aided with up to $5,000 in down payment and/oclosing cost
assistance.

U Comprehensive Housing Rehabilitation (CHR) Program z Nine (9) low- and moderate
income households were assisted with major repairs to owneoccupied units up to $20,000
per home.

0 Community Housing Development Organizations (CHDOs ) z An agreement was
executed between the County of Lexington and Community Assistance Provider (CAP) to
provide them with a low-interest loan of $510,000 (of which $150,000 were CDBG funds)
towards the purchase, rehabilitation, and rental of five affordale housing units to low and
moderate-income households. This agreement was executed to assist the County in moving
forward with its plan to provide safe, decent, and affordable housing for the Ioancome
citizens. The properties selected are in and arounthe Lloydwoods Subdivision in West
#11 Ol AEA8 4EA #1 01 OUu80O PAOOT AOOEED xEOE #! 0 x;
that has a high vacancy rate but is situated in an area that can serve modest income families
well due to its close proximity to ameniies. The properties have been acquired and
rehabilitation work will concludein Program Year 2013.
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Available Funds, Expenditures, and Amendments

SOURCES OF FUNDS

The United States Department of Housing and Urban Development (HUD) awarded the County of

Lexington the following funds for the 2012 Program Year:

LEVERAGING OF FUNDS

The County of Lexington believes in partnering with area noprofits in an effort to leverage
resources in its support of various community development projects. The following are leveraged
projects:

9 Backpack Weekend Child Feeding Program: $634,825
o0 Harvest Hope Food Bank received funds from other grants.

9 Lexington County Sklter | Facility Improvements: $6,812

0 Sistercare, Inc. had additional funds from individual contributions and other grants.

9 Avenues Area Waterline Upgrade: $989

o City of Cayce waived permitting fees for this activity which was valued at the
amount shownabove.

Additionally, the County now requires all CDBGubrecipients to provide a 10% cash match when
awarding funding.
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HOME Investment Partnerships (HOME) Program $444,629
4EAOA AxAOAO xAOA [T AAA AO A& Oi 01 A COAT OO0 Of AAO
0ol ATTETC AT A $AOGAI T PIi AT O8 4EA AEOT AET G xAO AllI
71T O0A1T 1 AGETT o1 AT AT A OEA #1 01 0U80 AT 1 OAl AOAC



Exhibit | is a summary of thdeveraged funds to date for Program Year 2012 projects.

CDBGLEVERA®&D FUNDS

EXHIBIT |

Project CDBG Leveraged Funds Total Investment
B e
Weekend Child Feeding $64,800 g $699,625
Program by Harvest Hope
Food Bank.
Sistercare, Inc. Lexington ﬁ?ﬁgizfrzcﬁnd?r:g?vriﬁlljal
County Shelter | Facility $18,500 . $25,312
Improvements contributions and
other grants.
. $989 7 City of Cayce
City of CaycéAvenues Areas . -
Waterline Upgrade $171,083 waived permitting $172,072
fees.
Total Investment in 2012 Leveraged CDBG Projects: $897,009

HOMEMATCH REQUIREMENTS

- AOAE OANOGEOAI AT OO A& O OEA #1 01
funding sourcesfrom July 1, 2012 through June 30, 2013

EXHIBIT I

U3 O inghontédemlOl COAI

Project

Match Received

County of Lexington- Cash

$16,525

Rehabilitation Projects

Habitat for Humanity z Affordable Housing and

$279,177.96

The match was met through the private donations used to purchase materials and the calculated
value of volunteer labor hours.According to HOME Program guidelines, match funding occurring
during the program year will be carried forward to meet match requirements in future program

years. The County maintains a match log to document all match contributions.
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SUMMARY OF EXPENDITRES

During the 2012 Program Year, a total of $1,135,132.33 funds were expended GDBGactivities
and administration costs identified in the 2012 Annual Action Plan and in previous Action Plans.
HUD requires that a minimum of 70 percent of CDBG expendits (not including planning and
administration) benefit LMI persons or households over a one to thregear reporting period.
During the 2012 Program Year, all funds other than planning and administration were expended on

activities benefiting over 70 percen LMI persons and households.

Expenditures were made during the Program Year for various activities including public facility
improvements, demolition and clearance, housing rehabilitation, sidewalk and street paving,
property acquisition, and afterschal youth programs. Exhibit Il is a summary of the expenditures

for the 2012 Program Year.

2012 Program Year
Total Expenditures: $1,135,132.33

EXHIBIT 1lI

The County of Lexington, South Carolina

Wyzst Columbia Clearance and Demalition
W Cuffis Waork Activity Center
mSistercars, Inc, Shelter Improvements
MEE Graat Acadamy Scholarship Program
M Eack Pack Weskend Child Feeding Frogram
WPt Springs Road Elight Ramaoval
W Kesping Every Youth Safe Program {296)
M K==ping Evary Youth Safe Program {2458)
W Food Pantry Cooler and Fraszer Purchass
m Dernolition and Clearancs Program
MEL Empowarment Canter Building Renov,
mMorth Oak Street Sidewalk
mCDES Program Administration {305)
W itchell Strest Sidewalk Construction
mSpring Strest Water Line Upgrade
mMinor Homea Rapair Program (242)
M Minor Horma Rapair Program (303)
Saptic Tank Repair and Replacement Program
Habitat Property Acquisition
HOME Program Project Delivery [ 248)
HOME Program Project Delivery {307)

Rehab Project Delivery
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During the 2012 Program Year, a total of $203,61152in HOME funds was expended for
administration and project activities identified in the 200 ¢ AT A ET DOAOET 0O UAAO
Some &penditures on activities made during the Program Year were for Down Payment Assistance

and Comprehensive Hasing Rehabilitation. Exhibit V is a summary of the expenditures for the

2012 Program YearAll funds expended on activities benefited 100% of lowto moderate-income

households.

EXHIBIT IV

2012 Program Year
Total Expenditures: $203,611.25

B Housing Rehabilitation
Assistance Program

m Down Payment Assistance
Program

B HOME Program
Administration

The County of Lexington, South Carolina
Program Year 2012 Consolidated Annual Performance and Evaluation Report

Page P



TIMELINESSAND COMMITMENTOF EXPENDITURES

Ensuring the timely expenditures of available CDBG arebmmitment of HOME funds is griority
and is consistently monitored. As of May 2013, the County of Lexington met its timelinessd
commitment requirements of fundsfor Program Year 2012as illustrated in Exhibits V- VII.

EXHIBIT V

CDBG Available Funds and Total Expenditures Program Years
2011 and 2012

$3,500,000

$3,096,964

$3,000,000 -
$2,719,314

$2,500,000 -

$2,000,000 -

M Total Available

$1,729,823
M Total Expended

$1,500,000 -
$1,135,132

$1,000,000 -

$500,000 -

S0

2011 2012
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EXHIBIT VI

HOME COMMITMENT REQIREMENTS

Program Year | Amount Authorized for Amount Committed to Percent
Activities Activities Committed
2008 $680,090.00 $680,090.00 100%
2009 $575,032.50 $575,032.50 100%
2010 $571,032.90 $571,032.90 100%
2011 $502,029.00 $502,029.00 100%
2012 $400,166.10 $159,091.94 45.7%

As shown in Exhibit VI, the County spent approximatelyd5.7% of its total available HOME funds
during the 2012 program year.

EXHIBIT VII
HOME Available Funds and Total Expenditures
Program Years 2008 - 2012
$800,000
$700,000
$600,000 :
$571,032.90
$500,000 - $ -00
2,029.00

$400,000 - $400,166.10 M Total Available
$300,000 _ W Total Expended
$200,000
$100,000

SO -

2008 2009 2010 2011 2012
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CDBG AND HOMIPROJECT EXPENDITURES

4EA #1 01 OUGO #3$"' Agbddwh b &ADiDIA/Dbelov: DOT EAAOO AOA
EXHIBIT VIII
IDIS # Project Budgeted Expended in Expended as Carry
Program Year | of 6/30/2013 Forward
87 Demolition and Clearance Program $45,000 $11,375 $31,135 $13,865
174 BL Empowerment Building Renovations $165,480 $156,909.73 $165,480 Complete
175 Brookland Pediatrics Center Extension $125,000 $10,669.40 $125,000 Closed
176 North Oak Street Sidewalk $99,388 $62,210.40 $74,669.40 Closed
177 Leaphart Place Community Building $45,621 $0 $45,621 Closed
179 Rural Mabile Food Pantry $135,000 $0 $111,500.16 Closed
240 CDBG Program Administration $237,192 $15,557.37 $223,737.09 Closed
241 Mitchell Street Sidewalk Construction $307,540 $22,574 $25,605 $281,935
242 Minor Home Repair Program $250,000 $65,969.54 $249954.40 Complete
243 Spring Street Water Line Upgrade $207,400 $183,843.50 | $183,843.50 Complete
244 Septic Tank Repair and Replacement $103,000 $23,800 $27,050 $75,950
245 Habitat Property Acquisition $70,000 $60,544.38 $60,544.38 Complete
246 Keeping Every Youth Safe $86,000 $24,671.98 $86,000 Closed
247 BE GREAT Academy Scholarship Program $66,000 $0 $66,000 Closed
248 HOME Program Project Delivery $45,000 $18,800 $45,000 Complete
249 Food Pantry Cooler and Freezer Purchase $27,214 $6,000 $6,000 Closed
276 West Columbia Clearance and Demolition $3,420 $3,420 $3,420 Complete
296 Keeping Every Youth Safe Program $73,346 $69,883.47 $69,883.47 $3,462.53
297 Backpack Weekend Child Feeding Program $64,800 $60,144.10 $60,144.10 $4,655.9
298 BE Great Academy Scholarship Program $63,800 $61,628.77 $61,628.77 $2,171.23
299 Duffie Work Activity Center $17,485 $14,019 $14,019 Complete
300 Sistercare, Inc. Shelter Improvements $18,500 $16,400 $16,400 Complete
301 Platt Springs Road Blight Rermal $65,200 $1,250 $1,250 $63,950
303 Minor Home Repair Program $450,000 $108,415 $108,415 $341,585
305 CDBG Program Administration $246,224 $220,297.18 $220,297.18 $25,926.82
307 HOME Program Project Delivery $45,000 $5,115.27 $6,565.27 $38,434.73
317 Rehab Project Delivery $7,469 $7,469 $7,469 Complete
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4EA #1 01 OUB O (/ - %ojehigade’shoEiORIOL Boelow: D O
EXHIBIT IX
IDIS Expended in | Expended as Carry
Project Project Budgeted Program of Forward
No. Year 6/30/2013 Amount
1 HOME Program Administration $44,463 $44,463 $44,463 Complete
Comprehensive Housing
2 Rehabilitation $160,000 | $115,611.75| $115,611.75| $44,388.25
Homeownership/Down
3 Payment Assistance $50,000| $43,536.50| $43,536.50| $6,463.50
Acquisition/Rehabilitation/
9/10 Affordable Housing(CHDQO) $360,000 $0 $0| $360,000
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Annual Action Plan Amendments

During the 2012 Program Year, the County amended its 2011 and 2012 Annual Action Plans as
described below:

Amendment 1:

The County amendedts 2011 Annual Action Plan to reallocate $25,410 from CDBG contingency

AOT AO &A1 O OEA 41 x1 1T &£ 'AOOIT O EITOOAIT A OAAUAI
amendment request was presented to County Council and was unanimously approved on Jdfe

2012.

A public notice of the amendments were advertised in théexington Chroniclenewspaper on
*OlU vh ¢mpeg AT A BPI OOAA 11 OEA #I1-day comhied peiol AOE OA
ended August 07, 2012. No comments were received.

Amendment 2:

The County amended its 2012 Annual Action Plan to change the scope of the Homeownership
Assistance Program. The program was originally designed to provide new homeowners with down
payment and/or closing cost assistance and mortgage financing. Tpeogram was converted into

an Acquisition, Rehabilitation, and Affordable housing program.

This amendment was presented to the Planning and Administration Committee of County Council
on August 28, 2012. The Committee voted in favor of the amendment atdvias recommended to
full Council on September 11, 2012.

A public notice of the amendments were advertised in thé.exington Chroniclenewspaper on

$AAAI ARO pmh cmpm AT A DI OOAA T1 OEA -daj @hrettd O x AA.
period ended &nuary 10, 2011 and no comments were received. The notification letter was sent to

HUD on January 28, 2011.

Amendment 3:

The County amended its 2011 and 2012 Annual Action Plario reallocate $200,000 of CDBG
contingency funds to the Minor Home Repair prgram. These funds were previously awarded to
projects that were completed under budget. The amendment allowed the program to assist up to
20 additional homeowners with qualifying repairs to their homes.

This amendment was presented to the Planning anddministration Committee of County Council
on August 28, 2012. The Committee voted in favor of the amendment and recommended it to full
Council on September 11, 2012.

A public notice of the amendments were advertised in théexington Chroniclenewspape on
*Ol U vh ¢mpeg AT A BT OOGAA 11 OEA #I1-day comhie@ pekolAOE OA
ended August 07, 2012. No comments were received.
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Amendment 4

The County amended its 2011 and 2012 Annual Action Plan to award Eau Claire Cooperaktiealth
Centers, Inc. (ECCHC) $100,000 of CDBG contingency funds for the expansion of the Pelion Family
Practice in the form of a repayable loan to the County of Lexington.

This amendment was presented to the Planning and Administration Committee on
March 26, 2013. It was forwarded to full Council and approved on April 9, 2013.

A public notice of the amendments were advertised in théexington Chroniclenewspaper on
! POEI yh c¢mpo AT A DI OOAA 11 OEA #dapiotredtPeriod AAOEOA
ended May 9, 2013. No comments were received.

Assessment of Progress Toward 5 z Year Goals

SUMMARY OF ACTIVITIE AND ACCOMPLISHMENS

4EA DOEI OEOEAO EAAT OEZEAA ET , AGET ¢cOI 1 o#dodl QUG O ¢
are:
9 Priority Need 1 : Ensure adquate and dependable public facilities are available to
provide for basic and essential needs and services.
1 Priority Need 2 : Ensure adequate and safe infrastructure to meet basic needs of
residents.
9 Priority Need 3 : Establish or support programs that povide needed public services
and/or increase the level of service provided by existing programs.
1 Priority Need 4 : Support and provide assistance to nonprofit and feprofit entities
that create, increase or retain employment opportunities for LMI persons.
Priority Need 5 : Provide and/or support adequate, safe and affordable housing.
Priority Need 6 : Provide mechanisms and forums for collaboration, coordination, and
capacity building.

=A =
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priorities. Projects have included infrastructure such as water, sewer, and road improvements,
neighborhood initiatives addressing public health and safety including storm water drainage

systems, fair housing education, ananayE O 1T £ OEA AT i1 OT EOU8 O EI 1 Al AGO
projects, public safety facilities, fire services equipment and minor home repairs. These activities

benefit many low- and moderateincome areas and residents across the County.

The 2000 Censusndicated that the County of Lexington had a significant number of block groups
with 51% or more LMI persons. The majority of these areas are located in the mostly rural
southern portion of the County. These rural areas of the County lack many of thebtia facilities
and infrastructure necessary to foster strong and healthy communities. To this end, the County
continues to focus on the infrastructurerelated activities that provide basic services to these rural
neighborhoods. The infrastructure and pulic safety aspects of our plan help build strong and
healthy communities that encourage economic opportunities and contribute to an enhanced quality
of housing, greater employment, and a better quality of life.
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TECHNICAL ASSISTANCEDUCATIONAND OUTREACH ACTIVITIES

JULY 2012
July 12
SEPTEMBER2012
September 57
September 12
September 17
September 19
September 24
September 25
OCTOBER2012
October 5

October 9
October 22

October 24
NOVEMBER 2012

November 57
November 8
November 19

November 28
November 28
DECEMBER 2012
December 4
December 4
December 5

December 12
December 22

JANUARY2013
January 2
January 6

January 23
Januay 23

FEBRUARY 2013

February 5
February 5

HOME Compliance Workshop Red Bank Crossing, Lexington, SC

Building HOMEand Lead Based Columbia, SC

Paint Workshop

CMRTA Board Meeting Columbia, SC

CDB Application Workshop Red Bank Crossing, Lexington, SC
Green is Good for BusinesSonf. Columbia, SC

Regional Sustainability Core COG, Columbia, SC
Committee Meeting

Greater Columbia Relations Community Development Department

United Way Midlands- Emergency  West Columbig SC
Food & Shelter ProgranmMeeting
United Way Midlandsz Emergency
Food & Shelter ProgranMeeting

Fixed Route Bus Rides

Columbia, SC

Columbia, Cayce, West Columbia, and
Springdale, SC

CMRTA Board Meeting Columbia, SC

CDBG Basics Training Decatur, GA

Title VI Compliance Meeting w/ DOTLexington Admin. Building
Regional Sustainability Plan Administration

Meeting with Mr. Mergo

CMRTA Board Meeting

County Public Transit Workgroup

Columbia, SC
Wed Columbia, SC

Lexington County Health Partners
Meeting, NHANES Presentation
CMRTA Service Committee Meeting Columbia, SC

IDIS Webinar Community Development Department
CMRTA Board Meeting Columbia, SC

Red Bank Crossing Pilot Route CMRTA, Columbia, SC

Meeting

Red Bank Crossing, Lexington, SC

Pilot Route Meeting with Funding  Red Bank Crossing, Lexingtg SC

Partners

CMRTA Workshop Columbia, SC
Davis Bacon Training Hickory, NC
CMRTA Board Meeting Columbia, SC

County Health Partners Meeting
Pilot Route Meeting

Red Bank Crossing, Lexington, SC
Red Bank Crossing, Lexington, SC
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February 18-22 NeighborWorks Training Atlanta, GA
Institute:
A The Human Side of Rehab
A Inspections, Work Scopes and Estimates in Housing Rehabilitation
A Risk Management in Housing Rehabilitatio

February 27 CMRTA Board Meeting Columbia, SC

February 27 Title VI Draft Plan Review DOT Offices, Columbia, SC

February 27 County Public Transit Workgroup ~ LMC W. Columbia, SC

MARCH2013

March 11 $SEAEAOCOIT #A1T OAO wadt ColumiialSCAOAT 6 0 3 EOA
Visit

March 14 Green Business Meeting/Tour Holiday Inn, West Columbia, SC

March 14 Community Advisory Committee West Columbia, SC
Meeting

March 19 Radio Sation Broadcast for 107.9, Lexington, SC
Pilot Route

March 27 CMRTA Board Meeting Columbia, SC

APRIL 2013

April 1 Launch of Pilot Route Lexington County, SC

April 4 Environmental Review Training Greensboro, NC

April 23 Housing Service Proider Roundtable Lexington County, SC

April 26 HUD Monitoring Exit Conference Lexington County, SC

April 26 CDBG & HOME Public Hearing Lexington County, SC

April 28 May 2, 2013 CDBG Training Murfreesboro, TN

April 29 Pilot Route Rides Lexington County, SC

MAY 2013

May 7 Title VI & SCDOT Meeting Columbia, SC

May 8 CMRTA Service Standards Committe@olumbia, SC
Meeting

May 9 Title VI Grant Meeting with LCSD  Lexington County, SC

May 15 Titles VI Grart Training Newberry County, SC

May 15 County Public Transit Workgroup Lexington County, SC

May 16 Title VI Committee Meeting Lexington County, SC

May 20 CMRTA Pilot Route Changes PrevieWest Columbia and Lexington, SC

May 22 CMRTA Board Meiing Columbia, SC

May 29 Title VI Meeting, Sgt. Neives Pelion, SC

JUNE2013

June 3 Pilot Route Proposed Lexington County, SC
Modification Ride

June 12 Community Relations Council Columbia, SC
Luncheon

June 12 CMRTA Service Standds Columbia, SC
Committee Meeting

June 17 Pilot Route Ride Along Lexington County, SC

June 19 Transitions Service Project Columbia, SC

June 20 Pilot Bus Route Community Meeting Lexington County, SC

June 21 Sistercare Site Monitoring Cayce, SC
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June 24 Advisory Committee Appeals Hearind-exington County, SC
June 26 CMRTA Board Meeting Columbia, SC
June 267 29 NCDA Conference Myrtle Beach, SC
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GEOGRAPHIC DISTRIBUDN

For the 2012 Program Year, the County of Lexington Grant Programs provided funds for projects
primarily benefiting low - and moderateincome residents of unincorporated Lexington County and
the participating cites of Cayce, West Columbia, Batesbukgesvile, Chapin, Gaston, Gilbert, Irmo,
Lexington, Pelion, Pine Ridge, South Congaree, Springdale, Summit, and Swansea.

During the program year, the County focused its CDBG funds on infrastructure, public facilities,
neighborhood revitalization and public srvices. The County focused its HOME funds on affordable
housing projects. The map shown below shows the areas of the County with predominantly LMI
Block Groups. The LMI areas are mostly in the rural southern portion of the County. The
concentrationsof, - ) OOPDBI OO OEA #1 01 Oud O AT 1 OET OAA A AOO 1
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CDBG COMPLETED PROGES

The following list of projects have expended 100% ofunding and completed the scope of services
during the 2012 program year. Their associated performarce is described on the following pages:

=A =4 =4 4 4 4 4 - A

Habitat for Humanity Property Acquisition

West Columbia Spring Street Waterline Upgrade

West Columbia Clearance and Demolition

County of Lexington Minor Home Repair Progra m

Sistercare, Inc. Shelter Facility Improvem ents

Babcock Center, Inc. Duffie Work Activity Center Improvements
Brookland Lakeview Empowerment Center Building Renovations
HOME Program Project Delivery Cost

Rehabilitation Project Delivery Cost
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Habitat for Humanity Property Ac quisition

HUD Activit Number

Fund were used to acquire four lots on Old Bush River Road

build four (4) single-family affordable housing units that will

benefit 12 low- and moderateincome persons (LMI). The
acquisition of the lots was completd during this program year
and all funds were expended.

Total Expenditures: $60,544.38 Matrix Code: 01- Acquisition of Real Property

Objective: Suitable Living Environment

Outcome: Affordability

Accomplishment Data:

Proposed Type: Housing Units

Proposed Units: 4

Actual Type: Housing Units

Actual Units: 4

Total Benefiting for Program Year: 12

Now Have Enhanced Suitable Living Environment; 12

West Columbia Spring Street Waterline Upgrade

HUD Activity Number 243

Funds were used in theCity of West Columbia to replace
2,000 linear feet of rusted deteriorated two and four inch
waterlines with six inch waterlines. The waterlines extended
from State Street to South Lucas Street in West Columbia. T
replacement also allowed for the instdhtion of three fire

hydrants to serve the area.

Sy S )
Wol Colurnbia

S

)

Total Expenditures: $183,843.50 Matrix Code: 03X Water/Sewer Improvements

Objective: Suitable Living Environment

Outcome: Sustainability

Accomplishment Data:

Proposed Type: People (General)

Proposed Units: 50

Actual Type: People (General)

Actual Units: 50

Total Benefiting for Program Year: 50

With Improved Access to this Infrastructure Improvement: 50
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West Columbia Clearance and Demolition HUD Activity Number: 276

CDBG funds wee used to demolish three residential
structures in the City of West Columbia. Thecondemned
structures were a detriment to public health and safety.

Total Expenditures: $3,420 Matrix Code: 4z Clearance/Demolition

Objective: Suitable Living Envonment

Outcome: Sustainability

Accomplishment Data:

Proposed Type: People (General)

Proposed Units: 3

Actual Type: People (General)

Actual Units: 3

Total Benefiting for Program Year: N/A

Now Have Enhanced Suitable Living EnvironmentEliminated blighted area

County of Lexington Minor Home Repair Program

HUD Activity Number: 242

CDBG funds were used to assist leand moderateincome
homeowners with minor repairs to their homes. The homeowners
received up to $7,500for various improvements needed for their
homes including: handicap accessibility, HYAC system replaceme
tree removal, roof repair, etc.

Total Expenditures: $249,954.40 Matrix Code: 14A z Rehab; SingleUnit Residential

Obijective: Create Suitable Living Environment

Outcome: Availability/Accessibility

Accomplishment Data:

Proposed Type: Housing Units

Proposed Units: 30

Actual Type: Housing Units

Actual Units: 22

Total Benefiting for Program Year: 22

Number of UnitsMoved from Substandard to Standard22
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Sistercare, Inc. Shelter Facility Improvements HUD Activity Number: 300

CDBG funds were used to replace the HVAC system, duct syst
and roof at their Lexington County Shelter for battered womer
and their children. These improvements have made #éhshelter
safe and more secure for residents, staff, and volunteers.

G\

J

Sistercare

Total Expenditures: $16,400 Matrix Code: 03C Homeless Facilities

Objective: Suitable Facility Improvements

Outcome: Availability/Accessibility

Accomplishment Data:

Proposed Type: Public Facilities

Proposed Units: 3

Actual Type: Public Facilities

Actual Units: 3

Total Benefiting for Program Year: 225

With Improved Access to this Type of Public Facility: 225

Babcock Center, Inc. Duffie Work Activity Center
Improveme nts

HUD Activity Number: 299

CDBG funds were used for the purchase and installation of
permanent outdoor awning to provide a sheltered entryway from
the loading area to the Mary L. Duffie Seniors Program. The awni
has allowed staff to safely walkheir participants into the facility.

Total Expenditures: $14,019 Matrix Code: 03Bz Handicapped Centers

Obijective: Suitable Living Environment

Outcome: Availability/Accessibility

Accomplishment Data:

Proposed Type: People (General)

Proposed Units: 1

Actual Type: People (General)

Actual Units: 1

Total Benefiting for Program Year: 62

With Improved Access to this Type of Public Facility: 62
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Brookland Lakeview Empowerment Center Building
Renovations (BLEC)

HUD Activity Number: 174

CDBG funds were used to enclose the breezeway of the facility a
construct an ADAcompliant restroom allowing accessibility to the
AOGEI AET C60 AAZAOAOEAS 4EA A

upgraded. The BLEC is a multifunction facility used forftarschool

programs, senior citizen programs, and training for skKill
development/job preparation.

s

Total Expenditures: $165,480 Matrix Code: 03Ez Neighborhood Facilities

Objective: Create Economic Opportunities

Outcome: Availability/Accessibility

Accomplishment Data:

Proposed Type: People (General)

Proposed Units: 1

Actual Type: People (General)

Actual Units: 1

Total Benefiting for Program Year: 500

With Improved Access to this Type of Public Facility: 500

HOME Program Project Deli very Costs

HUD Activity Number: 248

CDBG fundwere used for the HOME project delivery costs of
housing inspections for the Homeownership Assistance and Hom
Rehabilitation programs. The project delivery costs includeg
property inspections and the prepaation of work specifications.

Total Expenditures: $5,000 Matrix Code: 14H z Rehabilitation Administration

Objective: Suitable Living Environment

Outcome: Affordability/Accessibility

Accomplishment Data:

Proposed Type: People (General)

Proposed Units: 9

Actual Type: People (General)

Actual Units: 9

Total Benefiting for Program Year23

With Improved Access to Service or Benefi23
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